Leadership Retreat

Agenda

May 11th - Theme: Build Safety and Trust
3:00- Depart Houston

5:30- Get to Sea Dirift

5:30-6:00- Welcome Session

7:00-8:00- Container Setting and Parking Lot
8:00-9:00 - Cocktails and Vision

May 12th - Theme: Build Understanding and Team Bonds
7:00-7:30- Breakfast

7:45- 8:30- Morning Yoga at the dock

9:00-12:00- Morning session - Seasons of Life Activity

12:00-1:00- Lunch

1:00-4:00- Afternoon activities

4:30-6:30 - Work Session

5:30-8:00 Break/Cocktails/Appetizers at the dock

8:00-8:30- Dinner

8:30 -Relax or continue Work Session

May 13th - Theme: Take Action

7:00-7:30- Breakfast

7:30-8:15- Team Walk/Hike/Run

8:30-10:30 Wrap-Up session (Analysis and Problem Solving, Org Chart Analysis)
and Parking Lot

10:30- 12:00- Pack- up, lunch in town and/or head out

MODERN
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